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Group Recommendation 

School Districts must ensure graduates 

meet the Career Education and Work 

Standards  

as mandated in Chapter 4 of the  

Pennsylvania School Code. 



Overview of the Standards 

The Career Education and Work Standards 

(Chapter 4 of Title 22) are part of the State Board 

of Education regulations of required education for 

all students in Pennsylvania. The standards 

address four areas:  

• Career Awareness and Preparation  

• Career Acquisition 

• Career Retention and Advancement  

• Entrepreneurship 
 

 

 



Overview of the Standards 

 

 

Competency benchmarks are included in the 

standards for students in grades 3, 5, 8, and 11. 

CEW academic standards 

 

 

http://www.pdesas.org/Standard/StandardsDownloads


Overview continued…. 

• Understanding career options and how they relate to 

individual interests, aptitudes and skills. 
 

• Recognizing the changing landscape of society, 

technology, government and economy and its 

impact on individuals and careers. 
 

• Developing knowledge in how to find and keep a 

job.  
 

• For vocational-technical students, building the skills 

to succeed in the occupation for which they . 



Why must School Districts ensure 

students meet the CEW standards? 



Reason #1: Soft Skills Pave the Way 

• Critical in the job application process 

• Must be demonstrated in the cover letter, 

resume and interview 

• Many employers hire for attitude and work 

ethic, and train for skill 

• Learning the job-specific technical skills is 

the easy part, it’s how you apply them that 

matters 





Concerns About Applicants 

• Apply for jobs that don’t match skills & 
experience 

• Don’t follow instructions on how to apply 

• Present their credentials unprofessionally 

• Lie on their resume or blur details 

• Don’t bring appropriate documents 

• Fail to research the company 

• Indulge in unprofessional interview  
behavior 



How Not to Get the Job 

• Arrive late 

• Dress inappropriately 

• Use cell phone during interview 

• Unprepared to answer basic questions 

• Chew gum 

• Forget items at home or in their car 

• Talk badly about previous employers 

• Say they’d rather stay on unemployment 

 



Top Jobs of 2014 

1. Software Developer 

2. Computer Systems 

Analyst 

3. Dentist 

4. Nurse Practitioner 

5. Pharmacist 

6. Registered Nurse 

7. Physical Therapist 

8. Physician 

9. Web Developer 

10.Dental Hygienist 



What Employers Value 

• Based on a 2013 survey by the  

National Association of Colleges  

and Employers 
 

• The Bethlehem, PA-based nonprofit surveyed 200 

hiring managers on skills they look for 
 

• The results may be surprising– Hint: Technical 

skills don’t top the list 



Top Ten Skills 

1. Ability to work in a team 
 

2. Ability to make decisions and  
solve problems 
 

3. Ability to plan, organize and prioritize work 
 

4. Ability to communicate verbally with people 
inside and outside of the organization 
 

5. Ability to obtain and process information 
 
 

What’s missing? 



Top Ten Skills 

6. Ability to analyze data 
 

7. Technical knowledge 
 

8. Proficiency with software 
 

9. Ability to create/edit written reports 
 

10. Ability to sell and influence others 



Reason #2:  Emotional Intelligence 

 
 

What is it? The ability to identify, use, understand, and 

manage emotions in positive ways to relieve stress, 

communicate effectively, empathize with others, overcome 

challenges, and defuse conflict. Emotional intelligence 

impacts many aspects of daily life, such as behavior and 

interaction with others (HELPGUIDE.ORG). 

 

 



Research on Emotional Intelligence 
(Mayer, Salovey, & Caruso, 2004, p. 210) 

• The high Emotional Intelligence (EI) individual can better 

perceive emotions, use them in thought, understand their 

meanings, and manage emotions, than others.  
 

• The high EI individual, relative to others, is less apt to 

engage in problem behaviors, and avoids self-

destructive, negative behaviors such as smoking, 

excessive drinking, drug abuse, or violent episodes with 

others. 
 

• THE CASE OF PHINEAS GAGE 



Reason #2: Emotional Intelligence, cont. 

Career Education and Work Academic Standards 

• Determine attitudes and work habits that support career 
retention and advancement. 

• Explain and demonstrate conflict resolution skills such as 
constructive criticism, group dynamics, managing/leadership, 
mediation, negotiation, and problem-solving. 

 

Essential Workforce Skills 

• Communication 

• Dependability 

• Personal Initiative 

• Self-advocacy 

• Team Building 

 

Self-
Management 

Self-
Awareness 

Relationship 
Management 

Social 
Awareness 

What I See                What I Do 

4 Core Emotional Intelligence Skills

     
Personal 

Competence 

Social 
Competence 



Consider… 

• Impact on others 
  -Salesperson-Teacher-Doctor 

• Emotional and Inner Awareness 
  -Customer Service Representative 

• Accurate Assessment of Skills and Abilities 
  -Workplace Performance 

 If you have high emotional intelligence you are able to 
recognize your own emotional state and the emotional states of 
others, and engage with people in a way that draws them to 
you. You can use this understanding of emotions to relate better 
to other people, form healthier relationships, achieve greater 
success at work, and lead a more fulfilling life. 
(HELPGUIDE.ORG) 



How can school districts ensure all 

students meet the CEW standards? 

FOCUS 
• Student Achievement 

• Stakeholder Engagement 

• Fiscal Responsibility 

 



Step #1: Create a Comprehensive  

Guidance Plan 

Chapter 339.31: There shall be a 
written plan on file, approved by the 
local board of school directors, for 
the development and 
implementation of a comprehensive, 
sequential program of guidance 
services for kindergarten through 
12th grade. The plan must include 
procedures to provide guidance 
services to AVTSs.  
Upon request, the plan shall be 
submitted to the Secretary. 



Step #2: Appoint a Career Counselor 

 
“Career development is the process through which people 
come to understand themselves as they relate to the world 
of work and their role in it.”   

--Mike Thompson, Consultant PDE 

 

Benefits to Society 
• Creating awareness of career options through assessment of 

interests, values and skills 

• Relating education and training to occupations 

• Planning for education and training 

• Making informed career decisions and implementing them 

--EdITS Career Development Newsletter 

 



Career Counselor 

Stages of Career Development linked to the  
CEW Standards. 

 

Stage, Age, and Grade 
 

 Fantasy – Birth-10  years old (Grades K-4) Awareness 

 Interest – 11-12  years old  (Grades 5-6) Awareness/Exploration 

 Capacity – 13-14 years old  (Grade 7-8) Exploration 

 Tentative – 15-17 years old (Grades 9-11) Planning 

 Crystallization – 18-21  years old (Graduation) 

 

“Students will be able to “crystallize” a vocational preference upon 

graduation from high school instead of the mid 20’s !”   
--Mike Thompson, PDE Consultant 



Career Counselor 

Students are under a lot of pressure - pressure to perform academically, 

pressure to be popular, pressure to ultimately, make a good life. The one 

thread that touches upon all these is the choice of one’s career. It is a 

decision that is often taken under parental or societal duress. 
 

• Spot an Aptitude: Career Counseling helps a student to make an informed 
decision when choosing future studies and making career choices. 

• An Objective Guide: Many times, students grow up with preconceived notions… 
Good counseling can help the student view himself for the individual that he 
really is. 

• Evade Confusion: Seeking career counseling  leads to clarity of thought in a 
student, helps to identify interests, pick the appropriate subjects and finally, make 
the right career choice. 

• Career Relation to Education: It is highly likely that a student has decided on a 
particular career, but is not sure of the education for that chosen career. 

• What’s Out There: An important piece of career counseling is to simply know 
what career options are available today. 

 

Career Counseling is often overlooked by students, institutions and parents…and could 

prove costly.  It is sound counseling that leads to well-informed, correct career decisions! 



Step #3: Implement a K-5  

Career Education Program 



K-5 Implementation Goals 

• Create an awareness of career opportunities based on 

a “Begin With the End in Mind” philosophy and the idea 

that individuals have unique interests. 

• Identify a range of career opportunities and describe the 

work done by those individuals. 

• Identify and practice workplace skills:  

team work, dependability, health and  

safety, use of technology. 

• Articulate the connection between  

education/training and careers. 



Creating Awareness 

• Embed it in the curriculum 

• Link career development to existing character education 

• Identify champions in the school to help create the 
connections 

• Create a building level event around career development 

• Engage parents and local businesses  

• Define the role of the school counselor: leader, advocate, 
collaborator, agent of systemic change 

• Take field trips 

• Research: toolkits - www.pacareerstandards.com, lesson 
plans - www.pdesas.org, commercial products - PA Career 
Zone, Paws in Jobland, Rick Trow Productions 

 

http://www.pdesas.org/


Step #4: Implement a 6-12  

Career Education Program 



6-12 Implementation Goals 

• Provide a foundation for students to understand their 

interests, abilities and challenges. 

• Develop a personal learning plan for high school 

graduation and career pathway. 

• Link academic strengths and high school courses to post 

secondary education and training. 

• Develop productive work habits in the classroom and 

apply to the workforce. 

• Create opportunities for students to practice the career, 

education and work standards. 



Creating Opportunities 

• Promote entrepreneurial thinking. 

– School Store 

– Competitions/Contests 

• Facilitate integration within a variety of  

existing high school courses. 

– Resume writing/Cover Letter/Job Application 

– Career research paper 

– Interview skills 

• Emphasize the importance of life long learning and 

workplace skills connected to the world of work. 

– Regional Employability Certificate 



Step #5: Establish Partnerships with 

Business and Industry 



Advisory Committee 

http://www.education.state.pa.us/portal/server.pt/co
mmunity/teacher_resources/7392/advisory_committ

ee_documents/507939  

 

Businesses benefit  from advising  

schools on the needs of 

community, region and state. 

http://www.education.state.pa.us/portal/server.pt/community/teacher_resources/7392/advisory_committee_documents/507939
http://www.education.state.pa.us/portal/server.pt/community/teacher_resources/7392/advisory_committee_documents/507939
http://www.education.state.pa.us/portal/server.pt/community/teacher_resources/7392/advisory_committee_documents/507939


PA Partners 

 
• 2010: Greene County Career and 

Technology Center’s Drafting, Inc. 
program / Southwestern Pennsylvania 
Water Authority  

 

• 2011: Scott Enterprises and the Erie 
County Technical School  

 

• 2012: Bradford Area High School / 
American Refining Group/The Bradford 
Oil 150 Committee 

 

• 2013: Indiana CTC / Clark Metal 

 

• 2014: Forbes Road CTC Monroeville, PA 
and the Point Spring and Driveshaft 
Company, Pittsburgh.  

 



Point Spring & Driveshaft Co. 



Scott Enterprises 



The Future 

“Every teen with a dream and a plan. Every 

community with a capable, ready workforce.” 



Post Secondary Benefits 
 

Job and College Readiness=Career Readiness 
 

• College and career readiness is a process, not a point in time. 
 

 

 

 

 

 

 

 

 

• Eighth-grade students who are not on target for college and career 

readiness face severe academic obstacles in high school and are 

substantially more likely to be unprepared for college and career than 

students who are on target for college and career in the eighth grade.  
 

 

 

 

 

 

 

 

• Advance students’ planning, preparation, participation and performance in a 

rigorous academic program that connects to their college and career 

aspirations and goals. 

• Assist in overcoming barriers and ensure the successful transition from high 

school to college. 

• Reduce the need for remedial work, which reduces workforce and college 

costs.  

 

(Sources:  ACT- The Forgotten Middle and the National Office for School Counselor Advocacy) 



“One of the most fundamental obligations 

of any society is to prepare its 

adolescents and young adults to lead 

productive and prosperous lives as 

adults.” 
 

-- Pathways to Prosperity Project, Harvard University, 

February 2011 

 

 

 
 
 

Why Do This? 
 



Budgetary Considerations 



How Can We Afford This? 

• Consider current and available school 

resources 

• Create and foster partnerships with local 

employers, agencies, other education 

entities, and any other available resources 

• Support additional funding initiatives 

 



A Better Question, 

“How Can We Not?” 

• Student considerations 

• Local, state, and national considerations 

• Societal considerations 



Student Considerations 

• We want success for our students and see 
them realize their full potential. 

 

• Students now face unprecedented 
challenges. 

 

• Engaging students will render them far 
less likely to be: unemployed, dependent 
upon social benefits, or in poverty. 

 

 

 

 

 

 

 



Local, State, and National 

Considerations  

• Economic strength and the ability to grow 

and attract new employers is impacted 

heavily by the quality of the workforce. 

 

•  Investing in career-ready initiatives makes 

fiscal sense as workers (and companies) 

with higher incomes ultimately contribute 

more in taxes. 



Societal Considerations 

“If we fail to better prepare current and future teens and 

young adults, their frustration over scarce and inferior 

opportunities is likely to grow along with academic 

inequality.  The quality of their lives will be lower, the costs 

they impose on society will be higher, and many of their 

potential contributions to society will go unrealized.  This is 

a troubling prospect for any society and almost certainly a 

recipe for national decline.” 

 

Pathways to Prosperity Project, Harvard, February 2011 

 



QUESTIONS 


