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Discussion Topics 

 
• What is a public education in America? 

• What is a school board? 

• Who can run for the school board? 

• What are the school board’s 
responsibilities? 

• How to run for school board?  

• Your questions 
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• Free education for all students 

• Equal opportunity for all 

• High standards 

• Public accountability 

• Benefit to society 

 
 
 

What does public education mean in 
America ? 

  
 

 



What is a School Board? 



What is a School Board? 

• A legislative body elected locally by their 
fellow citizens to serve as agents of the 
state legislature  

• Each board consists of nine members 

• Each serve four-year terms of office 
without pay 

• Designated by school law to govern the 
school district 

 



• Duty to provide a “thorough and efficient 
system of education” 

• Power delegated by General Assembly 

• The Public School Code of 1949 

• Power resides in collective action of the entire 
school board 
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Powers and duties of school directors 
  
 
 



History of School Boards in Pennsylvania 

• Free School Act of 1834 

• Agents of the state 

• Duties evolved 



• Federal Role. . . 

• State Role. . . 

• Local Boards. . . 

A View of Public Education as  
Practiced in Pennsylvania 



Constitutional Mandate 

 “The General Assembly shall provide for 
the maintenance and support of a 
thorough and efficient system of public 
education to serve the needs of the 
Commonwealth…” 

– Pa Constitution III §14  



Legislative Authority 

   School board members are both local and 
state officials.  Although locally elected, 
school boards are agents of the state charged 
with the responsibility of fulfilling the 
constitutional mandate of a “…thorough and 
efficient system of education.”   

 (24 P.S. §§ 3-301) 



 “Boards in high-

achieving districts are 

significantly different 

in their knowledge and 

beliefs than low-

achieving districts.” 

– IASB, Compass, 2000 
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Does the attitude of the Board  
affect student achievement?  

 

 



• Strong belief that all kids can learn 

• Were knowledgeable about teaching and 
learning issues 

• Made student-centered, data-driven 
decisions 

• Created a supportive workplace 

• Involved their communities 
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Key findings of the  
Iowa Lighthouse Study 



Who Can Run for the School Board? 



Board Eligibility 

• A citizen of Pennsylvania  

• Of good moral character 

• At least 18 years old 

• A resident of the school district* for at least 
one year prior to election or appointment  
(24 P.S. § 3-322) 

 

* Must also be a resident of region you district elects 
regionally)  



How to Become a Candidate 

School board elections occur on general election 

day in November of odd-numbered years 

• Circulate and file a petition between 13 weeks 
and 10 weeks before the primary election 

• File statement of financial interest for 
preceding calendar year along with the 
petition and with the school district 
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How to Become a Candidate 

School board elections occur on general election 

day in November of odd-numbered years 

• In 2015 primary election day is May 15 

• One may circulate the petition from February 
17 until March 10 
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Circulating a petition 

• School board candidates may cross file a 
petition 

– May have nominating petition circulated in both 
political parties 

– Candidate may only circulate the petition for 
his/her political party; petition for the other 
political party must be circulated by a district 
resident from that party 
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Circulating a petition 

• How many signature are needed on a 
nominating petition for school board? 

– Many school board candidates need only secure 
ten signatures of registered electors in the school 
district, or, if elected regionally, from within the 
region of the school district 

– If cross filing, need 10 signatures from each 
political party 

– Those running for office in a school district that 
contains an entire county or an entire city must 
secure 100 signatures on the petition 
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Some Prohibitions… 

• Can’t be a county official, judge 

• In some municipalities police cannot run for 
any office 

• Can’t be a local government official 

• Can’t be a district employee 

• Can’t be a court, federal employee 

• No “infamous crimes” 
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Why Do Boards Meet? 



Why Boards Meet 

Because it is the law! 

• Boards must meet once every two 
months 

• It is the only place the board can exercise 
its authority to act 



Why Boards Meet 

• Public can witness board deliberations and 
decision-making 

• Listen to comments from resident and 
taxpayers 

• Fulfill its responsibilities 

• Discuss and review confidential issues in 
executive sessions 



What Do Boards Do? 

• Make policy 

• Select a superintendent 

• Focus on students 

• Plan and set goals 

• Adopt a budget 

• Staff 

• Continuous board education 
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What Do Boards Do? 

• Adopt instructional programs 

• Determine school facility needs 

• Engage the community (foster 
understanding) 

• Advocate 

• Adjudicate 

• Establish board operating guidelines 
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What Don’t Boards Do? 

• “Check out” staff during the school day 

• Inspect for code compliance 

• Attend parent-teacher meetings with parents 

• Assure parents “I’ll take care of it” 

• Instruct staff 
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Boards and Legislation 

• Be aware that a great number of laws, in 
addition to the School Code that affect school 
districts 

 Federal: NCLB, IDEIA, FERPA, HIPPA, Title 9, 
Sec. 1983, ADA 

 State: Act 1, Act 195/88, Sunshine Act,   
Right-to-Know Act 

•Board members are great advocates for public 
education through grassroots advocacy efforts 
of PSBA and others 
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A Few Legal Requirements  
Imposed Upon School Boards 

• Make decisions at public meetings 

• Adopt policy 

• Adopt annual budget by June 30 for new fiscal 
year 

• Approve textbooks between April and August 
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A Few Legal Requirements  
Imposed Upon School Boards 

• Hire or renew a superintendent for 3- to 5 -
year contract 

• Annually evaluate the superintendent based 
on mutually agreed upon performance 
objectives 

• Approve hiring all staff 

• Hold hearings for possible dismissal of a 
professional employee or expulsion of a 
student 
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A Few Legal Prohibitions  
Imposed Upon School Boards 

• Charge students for textbooks 

• Furlough teachers for economic reasons 

• Deny tenure to a teacher who has 
satisfactorily completed 3 years of service 
within the district 

• Hire assistant superintendent if candidate not 
recommended by the superintendent 
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How is the  
School Board Organized? 



Board Reorganization 

   Elected school boards meet to organize during 
the first week of December. 

   (24 P.S. §§ 4-401(b), 4-404.) 

  

 



Just What Does a School Board Do? 



Board Member v School Board 

• The nine member board operates within the 
framework of federal, state, local laws and 
regulations 

• The authority of the board is explicitly defined 
by law and regulation 

• No individual board member has legal authority 
outside of  public “sunshine” meetings, unless 
authorized by a vote or resolution of a majority 
of the board 



Legislative Authority 

• Every school board is charged with the 
responsibility of establishing, equipping and 
maintaining elementary schools and such 
other schools it deems proper to establish.  
(24 P.S. §§ 5-501-503.)  

• Public School Code delineates many, but not 
all, of the powers that school boards may 
exercise to fulfill their responsibility of 
operating a public school system.                

 (24 P.S. § 5-508.) 



What Do Boards Do? 

• Make policy  

• Select a superintendent 

• Focus on students 

• Plan and set goals 

• Adopt a budget 

• Hire staff* 

• Adopt instructional programs 



What Do Boards Do? 

• Determine school facility needs 

• Engage the community in its schools 

• Advocacy 

• Adjudication 

• Establish board operating guidelines 

• Participate in board professional 
development 



5 Reasons for Local Control of  
Public Education 

source:  National School Boards Association  



Education is not a line item in your school board’s 

budget—it is the only item.  

Reason #1 
 



The school board represents the public’s voice in 

public education, providing citizen governance for: 

•  what the public schools need  

• and what the community wants 

Reason #2 
 



Your school board sets the standard for achievement 

in your district: 

• incorporating the community’s view of what 
students should know and be able to do at each 

grade level  

Reason #3 
 



Your school board is accessible to you and 

accountable for the performance of the schools in 

your district.  

• If the schools are not producing, it is your right as a 
voter to select new board members who will see to 

it that your students and your schools succeed.  

Reason #4 
 



Your school board is your community’s education 

watchdog, ensuring that taxpayers get the most for 

their tax dollars.  

• Public education is a $423 billion business.  

• School boards have taxing authority.  

• Direct oversight—and responsibility—should not be 
given to politicians whose first priority is something 

other than education. 

Reason #5 
 



Questions? 
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