
PENNSYLVANIA EDUCATION POLICY  

FELLOWSHIP PROGRAM 

2014-2015 
 

 

TEAM POLICY PROJECT ASSIGNMENT: 

 

1) Form teams of 5-7 members 

 

2) Develop a proposed state policy initiative requiring a change in the Pennsylvania state constitution, 

state statute(s), or state regulations(s), or any combination of these.  The initiative should be presented in 

the form of a bill and/or regulatory change, and should include an analysis of the impact of the proposed 

initiative and reference to current state laws and/or regulations that would need to be changed in order to 

implement the initiative 

 

3) Prepare and deliver to your fellow Fellows in the 2014-15 cohort a 15-20 minute presentation on your 

proposed bill or regulatory change that is complemented by a written document that explains and 

supports your policy proposal, obstacles to overcome in implementing your proposal.  These 

presentations will be made during the session on May 8, 2015. 

 

4) Arrange a visit to present your suggested statutory or regulatory changes to a member of the 

Pennsylvania General Assembly (or legislative staff) or, if appropriate, to the staff of the State Board of 

Education, during EPFP’s Day at the State Capitol (May 27, 2015). 

 

 

SCHEDULE: 

By November 3 – E-mail preferred topics to Mattie – Teams will be selected before the November 7 

session. 

November 7 Fellows session– Teams discuss policy questions and project framework with co-

coordinators Ron and Mattie. 

December to April – Teams develop policy initiatives and consult with Ron and Mattie as needed. 

May 8 – Teams present policy proposals to their EPFP cohort. 

May 27 – Teams present policy proposals to representatives of the General Assembly or the State Board 

of Education. 

 

[NOTE: Teams generally conduct much of their work via e-mail.] 

 

 

PURPOSES: 

The team projects serve two fundamental purposes: 

1. They provide Fellows an opportunity to delve into one policy area in greater depth than the monthly 

presentations provide and then to teach their colleagues. 

 

2. They provide Fellows an opportunity to work in a group setting, exercise leadership, and come to 

consensus about complex issues – much the way policymakers must do in Harrisburg and Washington. 
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TOPICS: 

1) What should state policymakers do to ensure that a broad and rich P-12 curriculum will be supported in 

an era of accountability that focuses on student performance on state assessments in a limited number of 

subjects? 

 

2) What are appropriate state interventions for struggling school districts, schools, and students in order 

to promote improved student performance and to eliminate achievement gaps under the requirements of 

federal and state policies? 

 

3) How can state policy support school reform efforts that create learning environments relevant to the 

social, economic, and global workforce realities of the 21
st
 century? 

 

4) What changes are necessary to make Pennsylvania’s system of funding public education more fair and 

effective? 

 

5) How can state policy support the consolidation of two or more school districts to increase opportunities 

for students and/or more effectively use public resources? 

 

6) How should state policymakers increase opportunities for families in Pennsylvania to have affordable 

access to high quality pre-kindergarten programs? 

 

7) How should state policymakers ensure that there is a highly qualified teacher in ever public school 

classroom? 

 

8) How should state policymakers ensure the availability of effective school leaders at the building and 

district levels throughout the state? 

 

9) How should state policy define the responsibilities of each school board and its members? 

 

10) What should state policymakers do to support better utilization of time as a resource for the K-12 

education system? 

 

11) How can state policy improve opportunities for Pennsylvanians of all ages to have affordable access 

to postsecondary education opportunities? 

 

12) How should state policy support the right of parents to choose from a broad range of education 

options for grades K-12? 

 

13) How should state policy ensure that each K-12 student receives quality arts instruction during or after 

school, by arts certified teachers, at every grade level? 

 

14) How should state policy help to ensure that every K-12 student has a safe and non-violent learning 

experience in their school? 

 

15) How can state policy address nonacademic barriers to learning (e.g., poverty, mental health needs, 

family issues) in order to promote improved student performance and to eliminate achievement gaps? 


