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“Not to promote war, but to 
preserve peace by intelligent and 
adequate preparation to repel 
aggression. . . . To study and confer 
on the great problems of national 
defense, of military science, and of 
responsible command.”

--Elihu Root, 1903

Presenter
Presentation Notes
Welcome.  It’s a great pleasure to see you all.I look forward to working with all of you in the months to come.  Elihu Root’s words of a century ago still guide our efforts today.  This is an fascinating time to be a national security professional.January 2012 Strategic Guidance“Turn the page”Transition and continued drawdown in AfghanistanBudget StringencyLast week: Strategic Choices and Management Review (31 July 2013)Upcoming Quadrennial Defense Review



The US Army War College educates and 
develops leaders for service at the strategic 

level while advancing knowledge in the 
global application of Landpower. 

Mission



Gold standard for strategic leader education and 
development

– Our graduates are highly valued, respected, and in demand.

Vanguard of the Army’s strategic renaissance
– Our scholarship and service are highly regarded, in demand, 

and focused on national security issues at the strategic level. 

Home to a dynamic, collegial, high-quality faculty 
committed to excellence

– USAWC enjoys worldwide recognition as an innovative center 
for strategic thought and leader development. 

Community where students and families thrive

Vision



Why We are Here
Our efforts are designed to strengthen our 
professional community to serve American 
society. Our students and their program here 
represent an important investment by society.
Key outcomes sought include:

• Deepened professional development
• Broadened experience
• Strengthened leadership skills, particularly in transformation 

from tactical/operational to strategic leadership (at a minimum 
to advise; for many, to lead)

• Mastery of appropriate civil-military relations
• Increased contributions to the work of the national security 

profession
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National Security is profoundly important—the miltiary aspects, exceptionally so.Your society has carved out a year for you to study, reflect, learn, adapt and grow.  Taxpayers are footing the bill to give you the time and support to learn.   That placed a burden on all of us—staff, faculty, students, tom make it worthwhileYou are not here for your performance…but for your potential to serve at levels of increased responsibility.  [You can certainly rest and recharge, physically and mentally.  That is not mutually exclusive from your professional responsibility…but make no mistake about the primary reason for which you’ve been sent here. ]We expect you to balance both your personal and professional responsibilities and we will help you do that.  



Coordinated, complementary 
team approach

to leader development
and the strategic art 

USAHEC
U.S. Army Heritage 
& Education Center

U.S. Army
Garrison

Carlisle Barracks

U.S. Army 
Peacekeeping and 

Stability Operations 
Institute

Strategic Studies 
Institute and 

USAWC Press

Senior Leader 
Development and 

Resiliency Program

School of
Strategic
Landpower

U.S. Army War College

USAWC Educational Enterprise
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Team and Opportunities



Resident Education Program AY2015
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Changes:�National Security Staff Rides #1: NYC#2: DCExperiential learning: CDR Michelle Winegardner leading.  



• Strategic Leadership (SL-) Introduction – Emphasizes the key elements of strategic leadership.  This 
introductory component serves the purpose of setting the tone for the year.  It at once welcomes them to 
graduate school (or welcomes the student back in many cases) and highlights the level of intellectual 
discourse and analysis that they need to master. 
• Theory of War and Strategy (TWS) – Emphasizes the theoretical approach to war and strategy.   Provides 
key concepts for analyzing conflict and cooperation among nations as well as the causes and use of war.
• Strategic Leadership  (SL-) – Develops an appreciation for the uniqueness of strategic
leadership.  Builds on strategic thinking and examines environmental scanning, managing change, culture 
and the profession, strategic and ethical decision making.
• National Security Policy and Strategy (NSPS) – Examines the U.S. governmental process for integrating, 
balancing, and synchronizing the instruments of national power in promoting and protecting national 
interest.
• Theater Strategy and Campaigning (TSC) – Critically examines the application of joint doctrine in planning 
and conducting unified and multinational operations.  Evaluates service roles, capabilities, and cultures in 
providing ready forces to the Unified Commanders. 
• Regional Studies Program (RSP) – Students choose to
study US national security issues in relation to one of 
seven regions (Africa, Middle East, Asia-Pacific, 
Americas, Europe, Russia-Eurasia, and South Asia)
• Defense Management (DM) – Addresses how 
strategic guidance is employed within Department of  
Defense systems and processes to develop trained 
and ready combat forces.

Core Curriculum AY15

Presenter
Presentation Notes
Offer Department Chairs the opportunity to raise issues with respect to the core curriculum.



Our Current Environment

• “Turning the page” after a decade of war
• Afghanistan
• Iraq

• Rebalance to the Asia-Pacific
• “Security Paradox” and ambiguous international 

environment
• Budget stringency



Initial Guidance

• Start with a blank slate

• Think big, be bold

• Design curriculum based on required military 
professional expert knowledge

– Create substantial history component

– Provide an appropriate focus on Landpower
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Methodology
• Deliberate Planning Process (Provost Guidance)

Examine the 
Operational 
Environment

Understand the 
Challenges                                                             

Student population

Faculty 

Time Available

Outcome 
Requirements

Develop an 
Approach

Course of Action

Course of Action

Course of Action

Recommendation/
Decision

AY 16 AY17 & 
Beyond

Detailed Planning 
and Execution

OPMEP Requirements

Middle States Accreditation
PAJE Accreditation

Strategy for Curriculum

Big Ideas
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Academic Environment: 
What are we trying to produce?

• Our product (desired outcome) is a national security 
professional well suited for appropriate mission-
specific and persistent roles:
– Prepared for service at the strategic level 
– Able to apply discretionary judgment with respect to the 

body of military professional knowledge
– Well-versed in the application of Landpower

• Our product is not a highly skilled bureaucrat or a 
narrowly focused expert in a single discipline 
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Tensions in the Environment

PME institution 
vs. Academic 

institution

Motivated 
students vs. less 

motivated 
students

Contact hours vs. 
time for study and 

reflection

Students with 
expert  strategic 
knowledge vs. 

Students without 

Faculty well suited 
to our academic 
environment vs. 
Faculty less well 

suited

“White space” 
vs. The Army 

tendency to fill 
“white space”

Students with high 
degree of 

academic ability 
vs. students with 

less

Core
vs.

Electives
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Key Assumptions
• Time available for the total REP experience remains constant (10 

months)
• Student selection practices will remain fixed for the foreseeable future
• In the near-term (AY16) faculty composition will change little; over time, 

however, SSL can shape the expertise of the faculty
• SSL will retain the adult learning model
• SSL will retain the small group seminar as the primary learning vehicle 

within the curriculum
• Resources (faculty, facilities, budget) will remain constant or decrease 

slightly over the next 2-3 years
• The curriculum we design based on professional knowledge 

requirements will both meet and inform JPME and OPMEP 
requirements

• All students need not get a master’s, but the curriculum will retain, at a 
minimum, a master’s degree option
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Organizing Principles for Curriculum

• The USAWC defines a national security professional in terms of four 
mission-specific and four persistent roles

• Logically, the curriculum should prepare students to function in each of 
these roles

– Core should provide a baseline preparation for each role
– Electives should offer opportunity for depth based on either Army requirements (next 

jobs) or personal interest

• WG’s analysis is that mission-specific roles drive core curriculum; 
persistent roles underpin the entire student experience

Mission Specific Roles:
• Strategic Advisor & Communicator
• Strategic Theorist
• Strategic Planner
• Senior Leader at the Strategic Level 

Persistent Roles:
• Steward of the Profession
• Critical and Reflective Thinker
• Networked Leader
• Resilient Leader
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Required Knowledge by Role
Strategic Advisor Strategic Theorist Strategic Planner Strategic Leader
• Conceptual competencies

• Strategic thinking
• Frame of reference
• Problem management
• Strategic decision making

• Conceptual competencies
• Strategic theory
• Theory of warfare 
(Landpower emphasis)
• Intl Relations (IR) theory
• Civ-mil relations
• Strategic Culture
• Military history
• Economics

• Conceptual competencies
• Strategic & operational art
(Landpower emphasis)
• Strategic thinking
• Frame of reference
• Problem Management
• Strategic decision making
• Joint & Combined ops
• Military history
• Economics

• Conceptual competencies
• Strategic thinking
• Frame of reference
• Problem management
• Strategic decision making

• Technical competencies
• Professional ethics
• Joint Strategic Planning 
System (JSPS)
• Regional Expertise

• Technical competencies
• U.S. Policy processes
• Interagency processes 

• Technical competencies
• U.S. Policy processes
• Interagency processes 
• JSPS
• Op Design, JOPP as 
methods of applying 
strat/op art
• Regional Expertise

• Technical competencies
• Developing a vision
• Organizational 
change/culture

• Innovation
• Leadership of profession
• Professional ethics
• Negotiations
• DOD Process (JSPS, DM)

• Personal competencies
• Communications
• Team building
• Civ-mil relations
• Basic research

• Personal competencies
• Communications
• Peer leadership
• Team building
• Civ-mil relations
• Basic research

• Personal competencies
• Communications
• Peer leadership
• Team building
• Civ-mil relations
• Basic research

• Personal competencies
• Communications
• Peer leadership
• Team building
• Civ-mil relations
• Combat leadership
• Basic research
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Insights/Discussion/Questions
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